MARION COUNTY QUORUM COURT AGENDA

The regular meeting of the Marion County Quorum Court will be held at 6 p.m. on
Tuesday, July 14, 2020.

The Agenda Includes:

Call to Order

Invocation

Pledge of Allegiance

Minutes

Treasurer’s Report

Assessor’s Report

OEM Report

E-911 Report

Grant Report

Law Enforcement Report

Library Report

Fair Board Report

Road Report

Quarry Report

Solid Waste Report

Planning Commission - Quarterly
Budget and Personnel Committee
Law Enforcement Cominittee
Solid Waste Committee
Procedures and Management Committee

Unfinished Business:
New Business:
1. Ordinance - Various Offices - Easing Spending Out of County General for

the Rest of 2020 - Sponsored by the Budget Committee
2. Ordinance — County Building Fund - Appropriations — Sponsored by Justice

McCalla

3. Resolution — Treasurer Ron McPherson Retirement — Sponsored by Justice
McCalla

4. Resolution — ADEQ - Clean Up Transfer Station — Sponsored by Justice
Madden

5. Appointments & Ratifications as Necessary
6. Announcements



MARION COUNTY QUORUM COURT MINUTES
June 9, 2020
The Marion County Quorum Court held its regular meeting on June 9, 2020.
Justice Shipman gave the invocation and Justice Madden led the pledge.
County Judge John Massey presided over the meeting. All Justices were present.
The minutes of the May meeting were approved, as amended.
All reports were given and passed unanimously.

During the OEM report, Director Brice Smith gave an updated COVID19 report. There have
been 418 people tested in Marion County for the virus and we have had two positive cases. One
has completely recovered. Justice Madden asked about the equipment for the Swift Water
Rescue due to an unfortunate drowning on Crooked Creek. Smith replied that he had talked to
the Arkansas Game and Fish about donating a jet powered boat. It was explained that different
waterways need different types of boats.

The Planning Commission had their quarterly meeting and are trying to revise the definition of a
subdivision. They are also looking into the permitting process. They stated that they would like
to have seven member on the commission in order that the county was properly represented.

Unfinished Business:

Ordinance 2020-24 - Safety Pay Ordinance — Second Reading — Sponsored by Justices Brigham
and Vancuren. If passed this ordinance will eliminate the Safety Pay “bonus”. The motion to
adopt was made by Justice Madden and seconded by Justice Vancuren. Discussion began with
the Clerk Dawn Moffet, addressing the court as to why there was so much reluctance from the
court to present this ordinance to a committee. She also stated that she thought that it should be
presented to the Personnel committee, as the Personnel Policy states that the county has a safety
policy by ordinance. She continued to state that she averaged the receipted money into County
General for the months of October and November for the years 2016-2019. The average of those
monies was $577,248.39. Justice Mayo replied that having the ordinance read three times
allowed interested individuals to contact their Justice of the Peace and/or their elected officials.
Judge Massey stated that he wanted to make sure that we succeed as a county, and although
getting rid of the Safety Pay wouldn’t help now, it would help in the future. The other
alternatives could include laying employees off, or cutting their pay. Justice Brigham stated that
that County General still owed the building fund $100,000 and that the county simply could not
afford this expense. Justice Vancuren called the question, ceasing the discussion, and Justice
Brigham seconded it. The motion passed. The motion to adopt that was still on the floor was
voted on. The motion passed with Justices Mayo, Madden and McCalla voting against the
adoption. A motion to suspend the rules, and read the ordinance for the third time was made by
Justice Brigham and seconded by Justice Vancuren. The motion passed with Justices M;ayo,
Madden and McCalla voting against it. A motion to read by title only was made by Justice
Vancuren and seconded by Justice Brigham. The motion passed with Justice Mayo voting
against the motion. The motion to adopt was made by Justice Vancuren and seconded by Justice



Scrima. During the discussion portion of this reading, Justice Vancuren stated that they were all
in favor for the safety pay and jet motors, but the money wasn’t there. Justice Scrima stated that
if we paid the safety pay there would have to be layoffs on December 1. The motion to call the
question was made by Justice Vancuren and seconded by Justice Brigham. The motion passed
unanimously. The motion to adopt passed with Justice Mayo, Madden and McCalla voting
against,

New Business:

Ordinance 2020-29 — Appropriations and Transfers for Various Offices — Sponsored by Justices
McCalla and Nickels, This ordinance appropriates $24,600.00 from the Additional Motor Fuel
Tax Fund to cover the cost of Marion County’s portion to resurface Hwy. 101. The motion to
adopt was made by Justice Mayo and seconded by Justice White. The motion passed
unanimously.

Ordinance 2020-30 — Various Offices — Appropriations and Transfers — Sponsored by Justice
McCalla and Nickels. This ordinance allows monies to be moved around to take care of a few
overdrawn accounts, and allows for the Collector to appropriate some of her Automation Fund
money for the purchase of computers. The motion to adopt was made by Justice Madden and
seconded by Justice Scrima. The motion passed unanimously.

Ordinance 2020-31 — Library Grant — Sponsored by Justice Mayo. This ordinance receipts a
check for $2,000.00 and appropriates the money into the General Supplies line item for the
library. The motion to adopt was made by Justice Mayo and seconded by Justice White. The
motion passed unanimously.

Judge Massey announced that he had appointed Ryan See to the Fair Board. This appointment
was rafified unanimously.

Justice Vancuren asked County Attorney Sam Pasthing if he contacted the proper people in
regard to assigning a special prosecutor to review the 2019 audit. Pasthing stated that the elected
official must recuse themselves before such an action can be taken. Prosecutor David Ethredge
told Pasthing that he would not resign without a conflict.

The meeting was adjourned.

Approved:
John Massey, County Judge
Date:

Attest:
Dawn Moffet, County & Circuit Clerk
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June 1 to June 30, 2020

Court R

261151-00024-000 6/2/2020|2020-045 460 Sqft Add On 570,000 |Existing Address
26|001-04971-000 6/15/2020|2020-047 384 S5¢ft House $8,000 {39 Davis Ln.
1/001-10004-001 | 6/18/2020|2020-048(W) [Waiver N/A Existing Address
MH9|001-03272-001| 5/12/2020|2020-049 1125 Sqft House $80,000 |114 Drayton Trail
4LH |530-00003-002 6/18/2020{2020-050 Derksen Bldg 55,000 [298 MC 2082
1]001-03412-002 | 6/18/2020|2020-051 New Meter N/A Existing Address
MH9 (001-02240-000 6/10/2020|2020-052 Solar Roof Mount | $136,000 |Existing Address
4(001-04401-002 6/23/2020|2020-053 1000 SQFT Cabin | $120,000 {972 M(C 5054
41790-00336-000 6/29/2020|2020-054{W} |Waiver N/A Existing Address
4Y |405-00016-000 | 6/19/2020|8-005-20 Enclosing Room $6,000 Existing Address
Totals $425,000

NOTHING TO REPORT

26 110035 6/3/2020
4 120902 6/3/2020
26F 119102 6/20/2020
4 119506 6/5/2020
268 117447] 6/18/2020

AUTO CHLOR SERVICES LLC
ALL CRANE RENTAL OF LOUISIANA LLC

BRADLEY COLEMAN DDS
FAT FROG HOLLOW LLC
K12 MANAGEMENT INC




OEM REPORT

870-449-5800
Email: mcoem@yelcot.net

June 2020
Brice Smith
OEM

Marion Co Gov.

Dear Justice of the Peace,

s INCIDENT REPORT: #32841 6/22/2020 Two missing or lost floaters on Crooked Creek all found
safe at Pyatt upper access.

e TRAINING: All ADEM sponsored training postponed for OEM’s until at least October 2020,
authority- A ] Gary Director of ADEM.

e Meetings: June 17, 2020 Central region OEM Directors Conference held over Zoom and phone
due to Covid-19. Call lasted over 2 hours.

e MISC: June 14, 2020 had a young man lost his prasthetic leg while floating Crooked Creek near
the Burnett property. Arkansas Game and Fish dive team and others looked for prosthetic for
a week with nothing being found.

+ Tax money was distributed to VFD this guarter. The sum of $2,000 for each Dept.
e 6/29/2020 Marion county has 3 active cases of Covid-19 in county.

QUESTIONS:

Thank You,
Brice Smith, OEM



MARION COUNTY E-G91i1
221 Randolph Rd, PO BOX 366, YELLVILLE AR 72687
Phone: (870)449-4236 Fax: (870)449-4869 Cell: {870)656-0940
Jacqueline Story, E911 Coordinator

Quorum Court Monthly Report for June 2020

TOTAL = BREAK DOWN OF TOTAL 911 CALLS

Total 911 Total Wireless Wired line
Calls Calls Calls

843 759 84

On June 1, 2020 the radio tech came to the Dispatch area for a little while and did a test for Fire North, it did
not go through. They left stating that there is an antenna issue. They advised that they were going to go work
on the towers and would do more tests,

On June 30, 2020, AT&T advised us that one of our wireless trunks went down and it will be on automatic
rollover until fixed. {Automatic Rollover rolls the wireless trunk over to landline trunk when one of them goes
down) I made contact with Solacom and advised them that one of the trunks was down and they advised they
would have a technician call me back. 1 switched ports around (trunk lines) to see if the port had went bad
and it was still down. Solacom advised that it shows to be a line off the hook to call AT&T back and let them
know. I called AT&T back and they advised that they have Yelcot working on it. Yelcot was able to get the
trunk line working again properly it was a circuit that was out.

I was advised that Yelcot is going to be getting a maintenance contract with Solacom so that they can work on
our 911 system when needed.

I was advise that the radio technicians that are working on the fire department towers and radios would be in
the area again on 7/1/2020 to do more work.

If there is anything that you would like to see on my reports or to know please let me know and 1 will work on
having that in the next report.

Thank You,
Jacqueline Story
F911 Coordinator



GRANT COORDINATOR REPORT
July 1, 2020

BULL SHOALS POLICE DEPT:
Nothing at this time.

CITY OF FLIPPIN:
Trying to get ahold of them

CIRCUIT/COUNTY CLERK'S OFFICE:
Nothing to report at this time.

COUNTY COLLECTOR:
Nothing to report at this time.

COURTHOUSE AND/OR ANNEX:
Working on grant for new generators for annex and the courthouse. The Arkansas Historic
Preservation has approved the new generator pad for the courthouse.

See Court Security Committee.

COURT SECURITY COMMITTEE:

Applied for the 2020 Court Security Grant in the amount of $10,400.00 for window tinting in the
Annex Court building, IPad’s for the bailiffs for watching the security camera monitoring during
court and new heavy duty Courtroom doors for the Courthouse.

All TV monitors are mounted and we are currently still looking into get the rest to work wirelessly.

FAIRGROUND:

Fair Board inquired about grants for construction of new outdoor bathroom to another location on
the property, and updates to cook shack which has drain issues. They also wanted grant funds for
the interior walls of the commercial building for easy cleaning, heat and air, and bathroom. Status
is still the same.

FIRE DEPARTMENTS/EMERGENCY SERVICES:
1 am continuing to work with the fire districts to obtain grant money for various projects.

Lakeway Fire Dept. - Applied for the Entergy Grant for the purchase of Turnout Protective suits.
The Current suits are expired and unsafe.
Oakland Promise Land - Currently seeking funds for a new tanker.

Fairview Fire Dept. - Currently seeking funds for the purchase of Scuba Gear and 4-wheel drive
vehicle.



Pyatt Rural Fire Dept. - Working on a grant for new bunker gear. Seeking funds for an engine.

Peel Fire Dept. - Successfully closed out the Rural Community Grant they received for the building
of their new station #3.

Rea Valley Fire Dept. - Keeping our eyes open for anything that may be beneficial for the
department.

Pine Mountain Fire Dept. - Working on grant for new bunker gear.

Lazy Acres Fire Dept - Working on a grant for AED's.

HISTORICAL SOCIETY:
Nothing at this time.

LAW ENFORCEMENT:
Waiting to hear back about a possibly grant for body cameras

MARION COUNTY LIBRARY:

Congratulations to the Marion County Library they have been awarded $2,000.00 from the Rural
Community Grant Program for new DVD shelves. This grant is a 50/50 match.

Seeking funding for handicap door.

MARION COUNTY 911:
Nothing at this time.

MARION COUNTY MEDICAL RESERVE CORPS.
Congratulations on receiving the Tier 1 award for $2,500.00 from NACCHO for a Ham radio class
and to strengthen the MRC volunteer capabilities.

MARION COUNTY REGIONAL AIRPORT COMMITTEE:
Currently working on a grant for $876,955.00 for airport development.

OFFICE OF EMERGENCY MANAGEMENT:
Looking for a grant for possible flash lights.
Applied for a grant through Blue and You for supplies for Covid-19.

PUBLIC DEFENDER’S OFFICE:
Nothing at this time.

PROSECUTOR’S OFFICE:
Nothing to report.

QUARRY:
Nothing at this time.



ROAD DEPARTMENT:
Nothing at this time.

THE EXTENSION OFFICE:
Nothing at this time.

QTHER INFORMATION:
I have been answering questions about grants from different parties.

Respectfully Submitted,

Stacey Merriman

Marion County

Grant Coordinator

Office Phone: 870-445-6238
Fax: 870-449-4369

Cell: 870-416-5200



“Quorum Court Monthly Report June 2020

Reports Taken: 75 Arrests: 24

Inmate Bookings for the Month:

Male: 25
Female: 13
Total: 38

Current Jail Count

Male:

Female:

Inmates Housed in Other Counties:
Total Marion County inmates:

e FOUR 309 Inmates

Phone Calls: 911: 834 Last Month’s: 632

Sex Offender Status: Registrations Updated: 15 Total Number in County: 74

Total Hours for Transport Services: 25.5 hrs {last month 29.5 hours)
Warrants Amount Agency Issuing
Warrant
‘TotalWarrants | . 88 . $131,698.42 . MCDC = 50
Cash Only 24 $31,011.63 Circuit Court = 12
NO BOND 5 $0.00 City of Flippin = 15
Cash/Pro 34 $100,686.79 City of Yellville =11
Read Only 25 $0.00 City of Bull Shoals = 0

Respectfully submitted,



MARION COUNTY LIBRARY

Activity Report for Quorum Court

JULY MEETING
2020
Library Numbers APRIL MAY JUNE
Ttetns Checked Qut 172 230 1719
Qverdrive/Ebook Users | 827 916 800
Library Visitors 265 501 901
New Patron Cards 17 14 10
New Titles Added 51 161 128
Website Hits 1146 1466 1276
Computer Users 0 28 74
R MEETINGS/T NIN
BOARD MEETING (6)
TRAINING SESSIONS (23)
VIRTUAL PROGRAM
TEENS IN SPACE (16)

VIRTUAL STORIES (16 KIDS and 8 ADULTS)
VIRTUAL BOOK/MOVIE CHAT (5)
VIRTUAL CRAFTS (12)

VIRTUAL GAMING (15)

GAME DEMOS VIRTUALLY (7)
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FW: road report - clerkmarioncounty@gmail.com - Gmail Page 1 of 2

Q,  Search rail -

Compose
FW:road report  borx
lnbox 115
Starred micjudge@yellville.net
Snoozed fo me
Sent
Drafts

From: Marion County Road Dept. <mcsafety@yelcot.net>
# sbsentee Sant: Tuesday, June 30, 2020 8:01 AM

To: Marich County Judge <mcjudge@yelcot.net>
Subject: road report

Election stuif

INA
‘We have graded 336 roads
More Hauled material to 141 of these roads
Keeging ail of our tractors busy bush hogging
Side arms are busy as wal!
Almost caught up an pot hole patching
Meet Wae have installed several cutverts
Start a meeting Were in the process of installing 3 36 inch culverts on MG 6022 and building the road up
Installed 3 36 inch culverts on 4048

Jain a meeting

Chat Halle Loftin

 arion -+ Administrative Assistant

Marion County Road Department
Phone: 870-449-6021

Fax: 870-449-6022

mejudge@yeliville.net

tome
o recent chals
Start a new one Here is the road report.
Got It. thanks! Thank voui Received. thank vou.

hitng/imail_cansgle com/mail/m/0/ 7/872020



MARION COUNTY 2 4RRY

P

QUARTERLY CLOSE OUT SHEET

MONTH AND YEAR

MAN HOURS_ 4420 DAYS WORKED __ /<

MCRD L0ADS 230 &0 18 Tons_ 44/<O
BULLSHOALS LOADS__ TONS,
YELLVILLE LOADS__ TONS___
FLIPPIN LOADS_ TONS__
SUMMIT LOADS________ TONS_
PYATT LOADS TONS
) | ' TONS____ S0
LOADS___ __TONS
_LOADS TONS
LOADS._ TONS
LOADS __TONS

TOTAL TONNAGE CRUSHED ____ 34/ Tona.

TOTAL TONNAGE QUT




Plastics

© Traffic Count
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Marion County Budget
Committee Meeting June 15, 2020

The meeting was called to order at 5:30 pm by Justice Mayo. Justice Scrima
started the discussion that he has established a revenue- cash flow chart that matches to
Treasurer McPherson’s books. Justice Mayo responded that he doesn’t see a problem and
that the numbers can change daily. Justice Scrima added that problems with the County
General account are not new, and the account does not support spending early in the year.
Justice Mayo suggested that we not include carryover in the budget. Justice Scrima
suggested all special funds be exhausted; saving County General. Clerk Moffet
questioned the spending of special funds as they cannot be replenished, and what
different departments have used their special funds. Collector Brightwell asked about
using her automation account. When asked if you could see a problem with our numbers;
Justice Mayo responded that he doesn’t have enough information. Judge Massey
questioned if none of the committee can see a problem; then we have a problem. When
questioned about putting carryover money into a special fund; it would be up to the Judge
to monitor it and dispense accordingly. Collector Brightwell offered that 75% of the taxes
are paid in October. It was added that the bulk of the Collector’s funds come from the
settlement. Justice Brigham questioned how each department cut the 10% and did they
actually do it? Justice Scrima asked what options do we have, and the last one to be
cutting payroll. Clerk Moffet offered that she goes through the bills and doesn’t notice
any large dollar expenditures. Most, if not all departments are holding the line. Justice
Brigham offered that most counties have cut back working hours as us, and only
VanBuren county actually laid people off. Judge Massey explained the work- share
program which pays $2,400. a month or $600. a week. The Judge added the quarry has
been shut down and the trucks aren’t running which saves $1,000. a week in fuel.
Administrative Assistant Sandi Holt stated all the counties she has talked to; are spending
out of their special funds, even to cover other departments. Justice VanCuren echoed the
thoughts of the Collector in regards to spending from her special fund. Gentlemen from
the audience questioned why not get the Sheriffs department to cut their budget? Justice
Mayo stated that all the 10% cut did was cut some spending. Judge Massey suggested we
look at each elected- officials department and readjust the budget. Prosecutor Carter
suggested we meet every 2 weeks to monitor the situation, The bill from Communication
Associates, for $3,478.25 was discussed and all the fire departments offered to pay it.
Committee Chair and Justice Mayo announced his resignation from the committee. The
meeting ended at 7:20 pm.



Ordinance 2020-

Be it enacted by the Quorum Court of Marion County, Arkansas; an Ordinance to
be entitled:

An Ordinance to ease the spending out of County General.

Whereas, the following funds will appropriate the said sums in order to ease the
amount of money spent out of County General for payrolls.

Article 1:

3012 — Child Support Fees — Transfer the following money as follows, this will
transfer enough money to pay one deputy until December 31, 2020.

Personal Services

3012-0102-1001 Full Time $231090 Add
3012-0102-1006 FICA $ 22050 Add
3012-0102-1007 Retirement $ 459.60 Add
Supplies

3012-0102-2001 Printing/Supplies $2000.00  Subtract
3012-0102-2003 Small Equipment $1000.00  Subtract

Article 2:

3001 — Collector’s Automation Fund — create the following line items and
appropriate $16535.81 as follows this will transfer enough money to pay one
deputy until December 2020. This payroll will be effective July 29, 2020. This
fund will continue each year to be used to pay for one deputy, while this current
Collector is in office.

Personal Service

3001-0104-1001 Full Time $13520.00 Add
3001-0104-1006 FICA $ 1034.28 Add
3001-0104-1007 Retirement $ 207.13 Add
3001-0104-1009 Insurance $ 1748.61 Add

Article 3:



3006 — Recorder’s Fund —Appropriate $19434.61 as follows, this will pay the
County & Circuit Clerk, and one deputy from this fund until December 31, 2020.

Personal Service

3006-0102-1001 Full Time $15536.00 Add
3006-0102-1006 FICA $ 1188.50 Add
3006-0102-1007 Retirement $ 2710.11 Add

Article 4: This ordinance herein enacted is an appropriation ordinance and
therefore, it is effective immediately.

Passed and approved by the Quorum Court of Marion County, Arkansas, on this
day of , 2020.

Approved:
John Massey, Marion County Judge

Attest: ,
Dawn Moffet, County and Circuit Clerk

Sponsored by:TF\ Q,j\)de,Q Q!;/T Commitres



ORDINANCE 2020-

BE IT ENACTED BY THE QUORUM COURT OF MARION COUNTY, ARKANSAS,
AND AN ORDINANCE TO BE ENTITLED:

AN ORDINANCE AMENDING THE ANNUAL OPERATING BUDGET FOR THE
CALENDAR YEAR 2020 FOR MATON COUNTY, ARKANSAS.

ARTICLE 1. WHEREAS, there is a need to appropriate unappropriated monies in
the County Building Improvement Fund 3403 and raise anticipated revenue
$38,000.00. (Repair of the Annex Building Roof and to Pay Tony Davenport for
Screens (Covid)) And appropriate as follows:

3403 County Building Improvement Fund
0111-3100 Other Miscellaneous $ 2,000.00 add

0120-3009 Other Prof. Sves $36,000.00 add

ARTICLE 2. This Ordinance herein enacted is an appropriation ordinance and
therefore it is effective immediately.

PASSED AND APPROVED BY THE QUORUM COURT OF MARION COUNTY, AR
ON THIS DAY OF , 2020.

APPROVED:

John Massey, Marion County Judge

ATTEST:

Dawn Moffet, Marion County & Circuit Clerk

Sponsored by: Justice McCalla



Resolution 2020-

Be it resolved by the Quorum Court of Marion County a resolution declaring a vacancy in the
office of Treasurer of Marion County, Arkansas.

Whereas, the Honorable Ron McPherson has served the people of Marion County, Arkansas
since January 1, 2015 and continues to holds that capacity office through July 31, 2020;

Whereas, the Honorable Ron McPherson is going to retire from his position on July 31, 2020, the
office of Treasurer must be declared vacant on August 1, 2020;

Whereas, it is the obligation of the Quorum Court of the County of Marion, State of Arkansas to
declare that a vacancy exists in the office of the County Treasurer as of August 1, 2020, in the
County of Marion, State of Arkansas, as authorized by Amendment 55 of the Constitution of the
State of Arkansas and Arkansas Code Annotated 14-14-1309;

Whereas, the Quorum Court is further authorized by Amendment 55 of the Constitution of the
State of Arkansas and Arkansas Code Annotated 14-14-1310 to address and fill the vacancy in
the unexpired term by appointment;

Now, therefore, be it resolved by the Quorum Court of Marion County, Arkansas:

Section 1. A vacancy is declared to exist in the office of Treasurer of Marion County, Arkansas,
due to the July 31, 2020 retirement of the Honorable Ron McPherson;

Section 2. That Carla Purdome is appointed to hereby fill the position of Treasurer of Marion
County, effective August 1, 2020 and that said person is authorized hereby to serve in said
capacity until the expiration of the term on December 31, 2021.

Approved:
John Massey, Marion County Judge

Attest:
Dawn Moffet, Marion County & Circuit Clerk

Dated:

Sponsored by: Justice McCalla, Justice Mayo



RESOLUTION 2020-

Be it resolved by the Quorum Court of Marion County, State of Arkansas, a
resolution entitled authorized to sign.

A Resolution authorizing Marion County Judge John Massey, to sign a promissory
note with First Service Bank.

Whereas, the Quorum Court of Marion County recognizes the need for the Judge
to be able to sign a Promissory note for $5,500.00 to guarantee ADEQ that Marion
county will be responsible for $5,500.00 of the clean up of the Solid Waste/ Transfer
Station in the event that it is closed or abandoned. This is a requirement of the
Arkansas Department of Environmental Quality permitting process.

Therefore, be it resolved, that the Marion County Judge is hereby authorized to
submit an application of formal request to First Service Bank of purposes of
satisfying the requirements of the permitting of the Marion County Sofid
Waste/Transfer Station.

THE RESOLUTION ADOPED IN REGULAR SESSION

Date

APPROVED:

John Massey, Marion County Judge

ATTEST:
Dawn Moffet, County & Circuit Clerk

SPONSQRED BY : Justice Madden



